What Should We Do Now?
Experienced Organizers’ Contributions to Today's Challenges

To convene at Oberlin College in Oberlin, Ohio, July 9-11, 2026
Monday June 8 (Travel and Check-In Day)

Upon arrival during normal business hours, participants should check in at Woodland Hall, located at 150 Woodland Street (on the west side of Woodland Street between Lorain Street and Union Street) [number 69 on the map]. There is an ample parking lot [J on the map] around the building. (It includes an electric vehicle charging station.)
In the lobby area an Oberlin representative will have our list of suite and room assignments. Each person will receive her/his room key, which will also serve as her/his meal ticket for Tuesday, Wednesday, and Thursday, and linens (pillow, pillowcase, flat sheet, fitted sheet, washcloth and towel), and a WiFi password. The key also serves as a parking permit. A college staff member will be resident in a single room nearby in case someone needs assistance. 
Participants will be responsible for their own Monday meals. Each suite has a kitchen area with microwave oven and refrigerator, but no dishes, cutlery, cooking vessels, or utensils.  Either bring food or dine out nearby.
Each person will be directed to the assigned suite. A suite consists of four single bedrooms, a kitchen, a common area with a table and four chairs, a toilet room, and a shower room. Oberlin supplies toilet paper, but no other toiletries. Each person must bring soap, shampoo, and any other bathroom supplies. The accommodations are spartan; the walls are bare; the windows, which do not open, are uncovered. The building has geothermal heating and cooling, so suite temperatures are narrowly adjustable in the 70 to 73 degrees F. range.
Participants who arrive after normal business hours must check in at the Campus Safety office at Dascomb Hall at 140 College Street [number 24 on the map]. 
Participants who will attend remotely by Zoom connection should receive instructions and connection codes from our Oberlin technical advisor in the evening before each day’s meeting sessions. Zoom links will remain connected from the beginning of each morning session at 9:30, through the break for coffee and refreshment break, until adjournment for lunch at 11:30, and from the beginning of each afternoon session at 1:00 until adjournment for dinner at the end of the day’s third session. 
Meals Tuesday June 9 through Thursday June 11
We have contracted for breakfast, lunch, and dinner on Tuesday, Wednesday, and Thursday. Those meals will be served in the all-you-can-eat cafeteria on the second floor of Stevenson Hall at 155 North Professor Street [number 60 on the map] directly opposite Woodland Hall across the North Quad, but other buildings block the line of sight between them. Stevenson Hall is about a five-minute walk from our Woodland Hall residence. Your room key will be your admission and payment for those meals.
Breakfast is served from 7:30 to 10:00 a.m. 
Our meeting room will be on the ground floor of the Woodland Hall dormitory.
Tuesday, June 9

Session 1: 9:30 to 11:30 a.m.

Welcome, Introductions, and Setting Our Expectations (presentation followed by introductions and open discussion; coffee and refreshment break at 10:30)
Ken Lawrence
Lunch at Stevenson Hall 11:30 a.m. to 12:30 p.m.
Session 2: 1:00 to 2:30 p.m.
Lessons from Our Past: What Do We Stand For? How Have We Won? (panel presentations followed by open discussion)
Prexy Nesbitt
Mike Goldfield

Bob Zellner
Break for refreshments and snacks 2:30 p.m.
Session 3: 3:00 to 4:00 p.m.

Report from Venezuela (presentation followed by open discussion)
Charlie Hardy

Remaining time can be devoted to evaluation of the day’s work.

Dinner at Stevenson Hall 5:00 to 8:00 p.m.

Wednesday June 10
Session 4: 9:30 to 11:30 a.m.

Understanding Fascism and How to Fight It (panel presentations followed by open discussion; coffee and refreshment break at 10:30)
Ken Lawrence
Dan Buford
Lunch at Stevenson Hall 11:30 a.m. to 12:30 p.m.
Session 5: 1:00 to 2:30 p.m.

Anti-War and Peace in the MAGA Era; Strengths and Weaknesses of Today’s Anti-MAGA Coalitions (panel presentations followed by open discussion)
 
Jennifer Collins

Bill Minter
Break for refreshments and snacks 2:30 p.m.
Session 6: 3:00 to 4:00 p.m.

Combating MAGA’s Global Environmental Catastrophe (presentation followed by open discussion)
Bill McKibben (written handout)
Sheila Collins
Remaining time can be devoted to evaluation of the day’s work.

Dinner at Stevenson Hall 5:00 to 8:00 p.m.

Thursday June 11
Session 7: 9:30 to 11:30 a.m.
Strategies, Tactics, and Considerations for MAGA-Era Electoral Campaigns (panel presentations followed by open discussion)
Carl Davidson
John Ratcliff
Lunch at Stevenson Hall 11:30 a.m. to 12:30 p.m.
Session 8: 1:00 to 2:30 p.m.

Protecting the Vulnerable: immigrants, poor people, and other MAGA victims  (panel presentations followed by open discussion)
Carol Hornbeck


Bill O’Brien
Break for refreshments and snacks 2:30 p.m.
Session 9: 3:00 to 4:00 p.m.

Wrap-Up: Where do we go from here? (open discussion; resolutions/proposals for publication, action, publicity if appropriate)
Friday, June 12 (Travel Day)
Every on-site participant should return room keys and linens to Woodland Hall staff before departing. We have not contracted for any Friday meals; each person is responsible for her/his own breakfast.
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